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Breaking news is a big commodity

 In a 2006 story on Poynter.org, business of journalism
writer Rick Edmonds wrote:

“As newspapers and TV stations rush headlong to bolster
their online offerings, some are blogging, some are not;
some embrace citizen content and comment unfiltered,
others say they are not going there. Everyone, though,
wants breaking news to be a core component that
will prompt visitors to return to their sites time after
time.”

Seven years later that is even more true.



Breaking news issues for editors

• Does your publication have a breaking news
protocol?

• When does posting fast trump editing?
• When should the copy desk serve as the
rewrite desk?

• What new skills do you need?



Breaking news plan

 Should there be a plan or is it OK to operate
on the fly?

 A plan spells out how to quickly fill roles for
a breaking story, including what roles copy
editors/web editors will have and who will
fill new roles such as social media editor,
aggregator, etc.



Breaking news plan

 Having a plan allows a publication to mesh
work on all platforms at the same time.

 A plan spells out in advance how editors will
fill roles: Who does first reads, who back‐
edits, who checks for repetition and
consistency.



Breaking news plan

If your newsroom doesn’t have a breaking
news plan, be proactive and suggest
developing one.

Then volunteer to be on the development
team. Doing so ensures a role for the copy
desk in that plan.



Breaking news plan

For more information on how to develop a
plan and what should be addressed, see this
article on Poynter.org:

“How newsrooms can create a breaking
news plan & why it matters”

http://www.poynter.org/how‐tos/newsgathering‐storytelling/208635/how‐
newsrooms‐can‐create‐a‐breaking‐news‐plan‐why‐it‐matters/



New breaking news story forms

 The running log story: As information
filters in to web editors, line editors or the
copy desk, they can do a quick edit and
post, then read behind to do a more
thorough editing job.
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New breaking news story forms

 Storify or other social media compilation
service: An editor gathers and curates bits
of social media, including items coming
from staff and the public, into a story.



Omaha.com  



Staff‐only tweets, reporting from scene



New breaking news story forms

 CoveritLive: A live blogging tool that allows
interaction with the audience, and allows the end
user to monitor and allow comments and
questions.





Twitter embeds

 Tweets can come from newsroom staff, but
also from readers and elsewhere.

The following came from Omaha.com’s
reporting of a recent fire in an apartment
complex. They sent a photographer, but
other people nearby were snapping away
before the paper arrived. The paper ended
up embedding reader tweets in the story to
help illustrate it.









Using other resources

 How should you determine when a
breaking news stories needs other
resources, such as  Twitter widgets,
CoveritlLive chats or other tools to update
faster than can be done in a story file?



Getting it right

 First, lobby to make sure copy editors are part of
your breaking news team.

 Second, make sure everything is read, even if it’s
a back read.

 Tell your audience when you don’t know
something; don’t hedge or mislead.

 Make corrections online as soon as possible and
make them prominent and complete.



Getting it right
 Tell what you don’t know: Slide from “Engaging in

Breaking News Coverage,” Steve Buttry, Sept. 2012



Getting it right
 Make corrections of fact as they are necessary

and point them out.



Getting it right
 Have an online corrections policy.
 If your organization has print and web

platforms, consider writing a separate
corrections policy for online. The audience
and consumption methods are different and
inaccuracies are easier to spread online.

 Have a social media corrections policy: Tweet
corrections and contact those who retweeted
your errors, so that they can correct them as
well.



Getting it right



Some helpful links
 http://zombiejournalism.com/2011/01/accuracy‐and‐

accountability‐checklist‐for‐social‐media/

 http://www.slideshare.net/stevebuttry/engaging‐
in‐breaking‐news‐coverage

 Editing breaking news exercise for students at
EditTeach.org:
http://www.editteach.org/tools?tool_entry_id=606


